1999 2000 2001
ID |WBS| Task Name Duration | Q2 | Q3 [ Q4 | Q1 | Q2 | @3 | Q4 | Q1 | @2 | @3 | Q4 | Q1
1 1|Project Management 639d 11/1/01
2 1.1 Project Managment Plan 33d PP 6/1/99
5 1.2 Project Plan 125d | Ny 12/1/99
11 1.3 Quality Assurance Program 425d 10/8/01
18 1.5 Progress Reporting 605d 10/‘10/01
50 1.6 Project Evaluation & Authorization 494d 11/1/01
57 2| Phase 1: Process Qualification 237d 5/15/00
58 2.1 Process Design and Specification 211d 4/7/00
65 2.2 Facility Design and Specification 58d 4/28/00
68 2.3 Site Definition and Design 168d 2/7/00
71 2.4 Regulatory Preparation 168d 3/7/00
74 25 Design and Safety Review 47d 5/15/00
79 3|Phase 2: Cold Test 259d 3/23/01
80 3.1 Cold Test Plan 71d 6/23/00
87 3.2 Facility Procurement and Inspection 30d WY 6/13/00
92 3.4 Process Procurement and Assembly 94d Pu— o/1/00
97 3.5 Cold Test Operations 66d P 12/5/00
104 | 3.6 Test Documentation 60d 12/22/00
109 | 3.7 Preparation for Hot Test 209d 1/10/01
116 | 3.8 Hot Test Plan Preparation 120d 3/23/01
125 4| Phase 3: Hot Test 126d P— 9/17/?1
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1999 2000 2001
ID |WBS| Task Name Duration | Q2 | Q3 | Q4 | Q1 | Q2 | @3 | Q4 | Q1 | @2 | @3 | Q4 | Q1
126 | 4.1 Readiness Assessment 20d WP 4/20/01
130 | 4.2 Process Operations 51d P /2/01
135 | 4.3 Waste & Residue Post Treatment 53d Y= s/13/01
142 | 44 Test Documentation 78d Pu—p o/17/01
|
147 5|Closeout 40d Y= 10/8/01
|
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